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ULUNDI 

MUNICIPALITy 


Tel: 035 - 874 5100 
Fax: 035 - 870 0598 
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EXTRACT 


FROM MINUTES OF THE 2011/2012 SPECIAL MEETING OF THE EXECUTIVE AND FINANCE 
COMMITTEE IN ACCORDANCE WITH SECTION 50 (1) OF THE LOCAL GOVERNMENT MUNICIPAL 
STRUCTURES ACT NO. 117 OF 1998 HELD IN THE COUNCIL CHAMBER, ULUNDI CIVIC CENTRE AT BA 
81, PRINCE MANGOSUTHU STREET. ON MONDAY 04 JULY 2011AT08H00. 


B1. ULUNDI MUNICIPALlirS FINAL SERVICE DELIVERY AND BUDGET (B1./36) 
IMPLEMENTATION PLAN (SPBIP) - 2011/2012 FINANCIAL YEAR 

5/1/1 

RESOLVED:- 


TFIAT the Final Service Delivery and Budget Implementation Plan for 
201 1/2012 financial year be approved. 


CERTIFIED A TRUE COPY 


N.G. ZULU: DIRECTOR 

CORPORATE AND MANAGEMENT SERVICES 

ULUNDI 

06-07-2011 
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Item ^ ^ 3 6 5/1 /I 

FS 

ULUNDI IVIUNICIPALITY’S FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION 
PLAN (SDBIP) - 201 1/201 1 FINANCIAL YEAR 

BACKGROUND 


Section 1 of the Municipal Finance Management Act, Act 56 of 2003 defines the Service 
Delivery and Budget Implementation Pian (SDBIP) as a detailed plan approved by the Mayor of 
a municipality in terms of Section 53(1){c)(ii) for implementing the municipality’s delivery of 
services and the execution of its annual budget, and which must include: 

(a) Projections for each month of : 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote 

(b) service delivery targets and performance indicators for each quarter; and 

(c) any other matters that may be prescribed. 

Section 53(1) of the Municipal Finance Management Act, Act 56 of 2003, stipulates that the 
mayor of a municipality must- 

(a) provide genera! political guidance over the budget process and the priorities that must guide 
the preparation of a budget; 

(b) co-ordinate the annual revision of the integrated development plan in terms of Section 34 of 
the Municipal Systems Act and the preparation of the annual budget, and determine how the 
integrated development plan is to be taken into account or revised for the purposes of the 
budget: and 


(c) take all reasonable steps to ensure: 

(i) that the municipality approves its annual budget before the start of the budget 
year; 

(ii) that the municipality’s service delivery and budget implementation plan is 
approved by the mayor within 28 days after the approval of the budget: and 

(iii) that the annual performance agreements as required in terms of Section 57 
(1)(b) of the Municipal Systems Act for the municipal manager and all senior 
managers - 
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Section 53 of the Municipal Finance Management Act clearly illustrate the importance of 
aligning the processes that lead to the review of the IDP, the preparation of the operational and 
capital budget of a municipality, the service delivery and budget implementation plan and the 
performance management system. 

The service delivery and budget Implementation plan sets out al the level of each directorate 
objectives that are to be achieved, strategies to be implemented and targets to be reached with 
the resources made available as part of the budgetary achievement of objectives and 
performance targets are measured by a ser of key four quarters making up the financial year 
ending 30 June 2012 - at the end of September 2011, end of December 2011, end of March 
2012 and at the end of June 2012. 

In terms of Section 69(3)(a) of the Municipal Finance Management Act the accounting officer of 
the municipality is required no later than 14 days after the approval of an annual budget to 
submit to the mayor a draft service delivery and budget implementation plan for the budget year. 
In accordance with the provisions of Section 53(c)(ii) outlined above, the mayor of the 
municipality is expected to approve the SDBIP within 28 days after the approval of the annual 
budget; i.e. before the commencement of the financial year for which the budget has been 
developed. 


RECOMMENDATION 

1 . THAT Council approves the Final Service Delivery and Budget Implementation Plan for 
the 201 1/2012 financial year 
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Facilitation of Loss Control Committee 
meetings to investigate loss situations and 
recommend appropriate actions to the Council 
of the Municipality 
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COMPLIANCE WITH LEGISLATIVE REQUIREMENTS (CONTINUED) 

Objective Activities Annual Target I^^Qtr 2”^ Qtr 3*^^ Qtr 

Pro] AcF Proj Act Proj I Act 

Preparation and approval of Preparation of an Adjustment Budget in January 2012 ** 
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Facilitation of the Finalise prioritised low cost housing projects September 201 1 

development of low cost for the 2012 / 2013 financial year in line with 
housing projects the approved IDP 

Submit application to the Department of November 201 1 

Human Settlements for funding 
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KEY PERFORMANCE AREA: INSTITUTIONAL TRANSFORMATION 
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SERVICE DELIVERY AND BUDGET 
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POPULATION AND HOUSEHOLD DISTRIBUTION 
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The information contained in the above tables reflects the movement in population and households within the area of 
jurisdiction of the Zululand District Municipality from the Census carried out in 2001 to the Community Survey conducted in 
2007; 

Only the eDumbe Local Municipality experienced a decline in population over the six year period (2001 to 2007) under review 
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Although the overall net cash flow for the 201 1 / 2012 financial year is projected to be positive, only the months of July 2011, 
November 2011, February 2012 and June 2012 are projected to reflect a positive cash flow for the month; 

The projection of revenue received is reflected in terms of the revenue source while the projection of expenditure incurred is 
indicated in terms of the directorates within the Ulundi Local Municipality; 
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CONCLUDING COMMENT 

This Service Delivery and Budget Implementation Plan forms an important part of the monitoring and control processes within the 
Uiundi Local Municipality; it strengthens accountability at ali levels within the Municipality and should contribute to the improved 
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The information generated by the SDBIP will benefit the municipaiity towards the realisation of a clear delivery programme and 
improve performance during the 201 1 /2012 financial year. 



